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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON 285, D.c. 


ae es ee 
ae Dey" Eta! wee a $ ely 1962 


MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 


From: Brig. Gen. Lansdale S4 


Subject: Pregress, Operation Meagoese 


President in Mexico. State reported thet President Kennedy's 
visit to Mexico greatly enhanced U.S. good-will in Mexico, was 
marked by the absence of pro-Castre propaganda, and fulfilled U.8. 
plans to impress upon Castro that Mezice, upon whem the Castre 
regime counts as an ally, is solidly with the United States aad the 
West. In discussions about Cuba, President Lopes Matees expressed 
the Mexican view that Castro was in trouble and that his regime 
would fall of its own weight. President Kennedy expounded the U.S. 
view of the Cuban problem; State believes this should ease the way 
for future discussione about Cuba with the — 
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The UPI reported thé the Mesiena prose and patitieal o 
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te my query, the aes ef State Hath: “There © 
mente resulting from the Pecotdentts trip to Bhendad. | 


text of the joint United States -Mexige Gommuniqus, Demy 
basic guidelines governing the Cuba preject.“ 
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Operations. My visit to the Miami area included discussions 
with the operations staff of the CLA statica, which earries the brunt 


Overall, this is a eplendid effort by CIA within present guide- 
lines. On intelligence-collection, the magnitade of the special 
emphasie given the operation is indicated by the presence ef 45 
agents now in the Habana area alone (a rather remarkable accoraplish - 
ment in a Communist capital where there is no official U.S. presence). 
In addition, there are agents and teams ta the previnaces; efferte are 
being made to complete the provinsial coverage at an carly date, since 
there are some areas insufficiently covered acw. 





1s te GIA weekly report poted the 
successful initial b aU.s8. Ravy the U.S. 
publication ef the fact that were heard tw the U.G., 
and the replay ef this news beck into Cube,for the general publis. It 
is noted that UPI carried this news item, but opiced it up with added 
stories of Castro's use ef militia agsingt gusevillas in Matansas. : 
The two stories put together by UPI have ne relationship ia reality, 
and the “Voice of Cube" broadcasts are being closely dirested te fit 
in with other operations aad to keep within Mengocese guidelines. 


. State reports that diplomatic efforts are being made 

to bleck Cuba's application for accreditation to the Zurepeaa Economic 
Community. Similarly, efferte are being made te exclude Cube from 

the propesed Latin American Free Trade area. 









“Voice of Cubs." The se 












Contingency Planning. 

led to my tasking Defense for further contingency planaing, including 
an inter-departmental plan. Defense reperts this is progress 
ing well. As an interim repert, ‘Defense actee that while the $S-day © 
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‘reaction time fe still basic, a 9-day reaction feasibie unde 
certain ore “positioning aad a ier uae Pant be be endertahen 
with certain rieks. You will be informed, wh 

kee | en thie planatag is 


Defense Intelligence. Defense te reviewing 
eee ond a collection tn Cuba, en a 7 a 
eagthening ort considerably, particularly those activities 


Voice of America. USIA reported that VOA entrated mosti 
ao President's trip to Mexico. Other telling sows lteme wenn” 
wigae labor union condemnation of the Castro tyranny, inter - 





Per naps (VOA pointed out that 
ures, wae not in 2 position to teaeh ethers ruiew with 

& person from Cardenas where the recent yee poses 

to a big Castro military show ef ferce. ™ 
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